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Introduction

Change is to make something different from what it used to be, either positively or negatively (Kleiman, 2014). Herein, my focus as the leader will be to make a positive difference to the teachers at Queen Bee DS16 School and improve the school. It will involve having an objective, an action plan that will be used for the achievement of my goals and the needs assessment of the school. As the leader, I will use three different process tools including, Carousel Brainstorming tool, fish-bone tool and the pop-ups tool to achieve the change initiative. The tools will aid in improving a collaborative culture in the school and that will help build an active learning environment, it will increase teacher’s morale and performances, and encourage team work. 
Carousel Brainstorming Tool.

Yuli and Tiarina (2013), explain that this is a strategy of reviewing existing or learning new things via movement, brainstorming, and reflection. As a leader, this is a strategy that I will use when facilitating the group skills development like discussion and brainstorming to come up with new ideas for improving the teachers. In this technique, groups are formed, and they go around a setting while learning. During the process of going around, brainstorming and reflection on how the change can be achieved is done. The different stations help in activation of the knowledge they had before they started the process, helps them process new information and share it amongst themselves. This method encourages creative thinking and helps in generating new ideas amongst the participants. Individual potential can be quickly discovered as they can freely discuss and come up with new ideas about an issue. It also improves the self-confidence of those involved in the learning process.

As a leader, I will use this technique to get new ideas and educational suggestions that will help improve the teachers and positively change Queen Bee DS16 School. I will also have excellent solutions to the problems that the teachers have been facing and that will help in improving them. All the ideas gathered after the process will be presented to the principal and all the teachers to help achieve the successful change in the school.

Fish-bone tool

Fishbone diagram is also called the cause and effect diagram, and it helps in identifying the potential cause of a problem (Yazdani and Tavakkoli-Moghaddam, 2012). As a leader, I will use this tool in structuring a brainstorming session since it can sort out ideas into substantial categories. Herein, a problem statement effect, in this case achieving a collaborative learning environment, is written at the right center of the flipchart. Then brainstorm about the major groups of the causes of the problem should be conducted. Those causes should then be written as branches from the central arrow. Brainstorming should be done again to identify all the possible origins of the problem, and the leader should write them as a branch from the appropriate category. The group should continue looking for solutions until all the ideas are exhausted then focus attention to places on the chart where there are few ideas.

As the leader, this tool will be essential to me and the teachers because it promotes system thinking via visual linkages in addition to prioritizing on extensive analysis and corrective actions. It also helps the whole team to learn and stay focused on achieving the objectives as the processes involve the participation of everyone in the group. At Queen Bee DS16 School, the tool will come in handy in identifying the factors that lead to problems and help in finding effective solutions. Thereafter, a discussion on the solutions between myself and the teachers will happen so as to ensure the positive change happens.
Pop-Ups Tool

Hyman and Nadan (2013), assert that the primary objective of this tool is breaking barriers. As a leader, I will use this tool in cutting the boundary between the teachers and the students and ensure there is a free and conducive learning environment. That will be a proper technique for changing the school atmosphere and climate where students could not ask questions because of the tension they have with their teachers. Students should be free and open to asking questions and learning new things from the teachers. Moreover, the tool can help in increasing the teachers' morale making them pass information efficiently.

Conclusion and Reflection

Each of the tools mentioned above will be helpful in its way as explained above and will help me as a leader to have excellent solutions to the problems facing the school. For example, the Carousel Brainstorming Tool will help me get new ideas about the problem statement that will be effective in changing the teachers and the school. The fishbone tool will help me find the causes of the problems facing the teachers and the school. Finally, the pop-up technique will assist in increasing the connection between the students and teachers via breaking barriers, which in turn improves the learning environment in the school. Successful change will happen when everybody is willing to change, with these tools, I will be able to persuade the teachers to embrace change in the school.
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